                                       THE OVERDALE MEDICAL PRACTICE
PATIENT PARTICIPATION GROUP (PPG)

MINUTES

Friday 5th May 2023 at 12:00 at the Breaston Surgery

Patient Representatives: Josta Gardner (Chairman), Enid Ruff (Secretary), Rob Young (Vice Chairman), Sheila Owens and Sarah Richards.

Practice Representatives: Fiona Bolstridge (Practice Manager), Dr Nick Coxon, Carolyn (IT and Data Administrator). 

Apologies: Mike Kerins, Margaret Gregory (Treasurer), Julie Bailey, Lynne Hare, Steve Fraser-Burton and Ann Hope.

Membership: No changes to report. 

Approval of minutes (March 2023 meeting). 

Approval of minutes proposed by Sarah Richards and seconded by Sheila Owens.

1. Matters arising (from March 2023 minutes).

We discussed the frequency of sending the text message reminder to submit friends and family feedback raised in March meeting. The text messages will remain at once a month to avoid patients with regular appointments receiving excessive requests.
Carolyn suggested the Overdale Facebook page could be used to regularly promote the Friends and Family feedback and the committee agreed this was a good idea. 

On the subject of missed appointments, the longer term appointment attendance has improved with the text message reminders.

The carers event, held on 22nd March, provided a valuable opportunity for carers to learn about various sources of support.

The PPG contribution toward the dermatoscope of £400 has been made.
 
2. Brief report from the Treasurer & fund-raising activities raised at the AGM

As agreed in the March meeting, our NAPP membership was renewed for the following year. The membership fee of £40 was paid by Rob and refunded by Fiona from the PPG funds.

Also agreed at the March meeting was the PPG contribution of £400 towards the cost of the dermatoscope to improve detection of potential skin melanoma. 

Balance at March 2023: £545.42
NAPP Membership renewal:  -£40
PPG contribution toward dermatoscope: -£400

Current Balance: £105.42

There were no other PPG transactions this period. Any expenditure will be authorised at the PPG meetings and recorded in the minutes. 

3. Information Exchange including PPG contribution to the website.

It was noted that the Overdale web site homepage had not been updated with the date of the next PPG meeting. Carolyn will ensure the home page is updated as well as the PPG page.

Shortly after the March PPG meeting, Josta, Enid and Rob submitted a response to the Joined Up Care Derbyshire (JUCD) survey looking at the effectiveness of PPGs and the development of the PPG network. 

The results of the survey will be published in a report and circulated in due course! An interim report of the survey will be presented by Hannah Morton at the forthcoming PPG network meetings scheduled for 15th and 16th May 2023 via Microsoft Teams. Details have been circulated to PPG members by Enid.

Rob provided a summary of the Overdale PPG response and members were asked for their feedback.

Fiona was asked for her perspective on how well the Overdale PPG operated and if there were any opportunities to better support the practice and its patients. Fiona explained that she was very happy with the PPG. She described Overdale PPG as active, engaged, provides good suggestions and importantly, is pragmatic and understanding. Nick added that the Friends and Family feedback analysis and discussion provides a valuable insight for the practice management team. Fiona explained how the feedback is used to help guide and improve the service to patients. 

Rob asked how the output of the PPG is utilised by the practice partners or wider staff.  Nick explained that he provides the link with the partners and relevant information is shared. The PPG minutes are shared with some of the staff and any pertinent friends and family feedback is shared with the team.

The JUCD survey asked specifically about whether and how PPG’s directly interact with the patient population. Aside from the friends and family feedback, patient education events, information on the Overdale web site and noticeboards providing PPG contact details, the PPG do not directly contact patients. We discussed how this may be possible if it was felt necessary. Sarah suggested the use of leaflets and Josta suggested using the practice newsletter. Fiona offered the possibility of facilitating any direct contact with patient populations for the PPG using the practice communication channels. This would avoid any difficulties adhering to data protection regulations. The committee agreed this would be a good option for us to use, should there be a need for the PPG to directly engage with patients in the future. 
4. Correspondence: NAPP bulletins, Joined Up Care Derbyshire (JUCD) etc.

Mike has made contact by email and requested that a specific issue raised in the Friends and Family feedback be addressed. Fiona and Nick confirmed the issue has been internally investigated and addressed. 

Enid gave details of an update from Lynne and the Social Prescribing team. She confirmed that Safe Haven Derby is now operational and is a service available to members of the public who are feeling actively suicidal. 

It was noted that the telephone welcome message has not yet been changed since Dr Simon Gregory retired from the practice. The new ‘voice of Overdale’ has been nominated and the message will be updated in due course.  

A NAPP bulletin (Number 72) was issued by email on 11th April 2023. National Patient Participation Awareness Week runs from 31st May to 6th June 2023.

The latest Joined Up Care updates have been circulated. Hannah Morton (Public Involvement Manager for NHS Derby and Derbyshire Integrated Care Board / Joined Up Care Derbyshire) has notified us of the next PPG Network meetings being held on Monday 15th May and Tuesday 16th May 2023.

Joined Up Care Derbyshire is holding an event titled ‘Celebrating Progress and Evaluating People and Community Involvement’ on Monday 3 July at the Post Mill Centre (Market Street, South Normanton, DE55 2EJ) at 1pm. Details have been circulated to PPG members.

The JUCD Integrated Care Strategy has just been approved and sets out how JUCD will improve the health of the people of Derby and Derbyshire. The strategy sets out 3 key areas of focus (outlined below). JUCD is keen to get as many people as possible at the events. If this is of interest and you would like to book a place, details have been circulated by email. The three key areas of focus are:
 
1. Start Well - To improve outcomes and reduce inequalities in health, social, emotional, and physical development of children in the early years (0-5) via school readiness.
2. Stay Well - To improve prevention and early intervention of the 3 main clinical causes of ill health and early death in the JUCD population - circulatory disease, respiratory disease and cancer.
3. Age / Die Well - To enable older people to live healthy, independent lives at their normal place of residence for as long as possible. Integrated and strength based services will prioritise health and wellbeing, help people in a crisis to remain at home where possible, and maximize a return to independence following escalations.


5. Family and Friends feedback

We discussed the results of the feedback for March 2023 (212 responses) and April 2023 (203 responses). These 2 months of feedback mark the highest number of responses achieved to date.
Patient feedback continues to be overwhelmingly positive and 98% of our patients would recommend Overdale to friends and family.

From the feedback received during March and April, the chart below shows the number of times a keyword associated with various aspects of GP services is mentioned as a positive or negative experience. The analysis of the feedback does not indicate any areas of concern.

Themes within the many positive comments included the ease of accessing appointments and the caring approach by staff throughout the practice. It was also evident that patients are appreciative of the wider (and increasing) range of services being offered at the practice.

Out of 415 comments received for the period, only 8 were negative in nature. 


[image: ]


6. NAPP VeryConnect Platform for PPGs.

Direct contact between PPGs and patients
There was some discussion on the NAPP VeryConnect platform about whether and how PPGs can make contact and interact directly with the practice patient population. The topic raised a number of concerns and  careful planning would be required to ensure adherence to all data protection regulations.
Some PPGs enable patients to self register onto a PPG mailing list, others use newsletters.
This topic was covered earlier in these minutes and Overdale PPG will be able to facilitate any direct contact with patients via the practice management if it is deemed necessary. 


7. Mental Health Issues

Derby Safe Haven provides a responsive, tailored support service for people over the age of 18 in Derbyshire, who are experiencing a period of mental ill health or crisis. The service is run by Richmond Fellowship, a national mental health charity, in partnership with the Derbyshire Mental Health Helpline and Support Service. A person, or their referrer, can contact the Derbyshire Mental Health Helpline on 0800 028 0077 to discuss their current needs. If it is agreed that the Safe Haven is a good option, the Safe Haven team will contact the caller and facilitate same day access.

People can also now self-refer directly to the Safe Haven by calling 0330 008 3722 Safe haven is open from 16:30 till midnight, 7 days a week, including seasonal holidays.

Nick advised that the PCN is currently in the process of recruiting a full-time mental health nurse practitioner for adults. This position will serve the Overdale and Park patients.

Nick also described how the current demand for the diagnosis and treatment of ADHD in children is significantly higher than the service capacity. A new pathway is in the process of being rolled out.

8. Forward planning. Community Events.

Nothing to report this period.

9. Progress report on fund raising for Dermatoscope.

The practice partners have decided that the book exchange will not be reinstated due to the difficulties in accommodating excess books. Some committee members were disappointed by the decision but accept that this is the position for now.

The dermatoscope has been purchased and is already benefitting patients. The practice is grateful for the PPG contribution of £400.

[image: Premium Photo | Dermatology skilled female dermatologist using a professional  dermatoscope while doing the skin examination examination and diagnosis of  skin diseasesallergies psoriasis eczema dermatitis]

There are no updates regarding the other fund-raising ideas raised in the March PPG meeting, namely the Just Giving page and the possibility of a fund-raising choir evening. Steve Fraser-Burton will provide an update at a future PPG meeting. 

10. Staffing
[bookmark: _gjdgxs]
A new GP, Dr Connor Smith is joining the practice imminently and this will increase the number of available GP appointments. A new Receptionist, Linzi, starts in June.

The practice is also in the process of recruiting an additional Nurse Practitioner and a Mental Health Nurse Practitioner. 




11.  PCN Update / Access plan 

		Fiona gave an update about the new targets for the PCN around GP access. The practice will be developing the plans over the coming weeks and will consult with the PPG as necessary.

12.  AOB 

	Sarah asked about blood tests at the surgery. Patients are encouraged to use swiftqueue to get access to blood tests much easier and quicker than through the practice. The practice continues to offer blood tests as before, but the limited slots will be prioritised for patients who have difficulty using the swiftqueue option.


The next PPG meeting will be held on Friday 7th July 2023, 12 noon at Breaston.
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