                                       THE OVERDALE MEDICAL PRACTICE
[bookmark: _Hlk150520504]                                                                                                                                                     
                                      PATIENT PARTICIPATION GROUP (PPG)
      
                                                              MINUTES

Friday 6th September 2024 at 12:00 at the Breaston Surgery    

Patient Representatives: Josta Gardner (Chairman), Enid Ruff (Secretary), Rob Young (Vice Chairman), Carol McGuffie, Sarah Richards, Ann Hope. 

Practice Representatives: Fiona Bolstridge (Practice Manager), Dr Nick Coxon and Carolyn Helm (I.T.).

Apologies: Margaret Gregory (Treasurer), Sheila Owens, Mike Kerins and Lynne Hare (Social Prescriber)

Membership: No changes this period.

Approval of minutes (July 2024 meeting). 

Approval of minutes proposed by Sarah Richards and seconded by Nick Coxon.

1. Matters arising (from July 2024 minutes).

Fiona has confirmed the remaining funds from the nebuliser donation as £61.42

Item 6 progress report 2nd paragraph. Fiona said it may be necessary to install a new telephone system. This is has now been agreed by the partners, but is waiting for confirmation of funding from the ICB, and is expected to go ahead within this financial year.


2. Brief report from the Treasurer

Any expenditure is authorised at the PPG meetings and recorded in the minutes.

There were no transactions in this period, but the remainder of the nebuliser donation has been added to the balance this period. 

Balance in July 2024: £185.42
Remainder from nebuliser donation: £61.42
Current Balance: £246.84

3. Potential Industrial Action

Nick explained the range of potential actions for practices to decide to take on an  individual basis. The intention is to take a very soft approach to start with, after giving the government a month to establish a position since coming into power. The response to date has not been positive and the next step is a letter from the head of GP practices to strengthen the argument. 

Overdale, amongst other practices, are keen to work as a county collective.  Meetings are taking place, but greater Local Medical Committee (LMC) liaison is needed to build a coordinated approach.

Most of the proposed actions will not impact patient care e.g. not complying with data sharing with NHS England, switching off OptimizeRx (prescriptions system which helps to minimise costs) – no impact on patients but will hit budgets, stopping using all forms for certain referrals. This form-filling is a lengthy and time-consuming activity performed by GPs for the benefit of hospitals and is actually not required by the GP contract. The risk from doing this is that the hospital may reject more referrals and help will be needed from the LMC to prevent this.

Appointment numbers
There is a strong push from the BMA GP committee towards safe practices where GPs should perform a maximum of 25 consultations a day. The average is 37 per day in England. Most of Europe is around 25. Overdale has managed to reduce numbers down to 28 appointments per day per full time doctor and is going to move to 25 per day. This is not about doing less work, as the surgery clinical time will be the same, but to allow more time per appointment to improve quality, safety and retention of clinical staff. This will be implemented from October. It is not anticipated to impact on patient experience in getting appointments when needed. The practice is looking to further improve the flow of work through the surgery and optimise existing services.
Tackling missed appointments is a priority, as is preventing wasted follow-up appointments when results are not available.
There are also ways in which patients can help e.g. using more efficient channels for requesting repeat prescriptions and FIT notes. A letter has been drafted that will be communicated to all patients. This will be shared with PPG members after this meeting for review and comment. 

Rob asked about growing patient populations and what actions the practice can take to minimise impact to services. Fiona explained that the move to 25 consultations a day across all GP practices could cause a surge of new patients applying to join Overdale. It is not possible to refuse applications from within the catchment area, but recent efforts have tightened the catchment area for Overdale as much as possible.  
The patient list currently remains fairly stable at 11,800, whilst clinical staffing levels are sufficient to serve up to 12,000 patients. If there are signs of a significant increase beyond 12,000 patients, the practice will proactively increase clinical capacity to meet the additional needs, whilst maintaining the excellent care provided to patients at Overdale.
The GP to patient ratio is considered good at Overdale and is less than 2000 patients per GP Full Time Equivalent with a significant number of additional clinical staff.




4. Online consults

Fiona summarised the key findings of a report from SystmOne about the use of the eConsult system. Fiona provided hard copies of the report to PPG members. Key findings include: -

· The practice receives on average 150 requests per month and unlike telephone call volumes, appear to be evenly spread across all weekdays.
· Numbers of eConsults are remaining steady and will be reviewed every couple of months.
· The top 2 reasons for submission of an eConsult are for new conditions and existing conditions, which account for 70% of all eConsults. The remainder are related to medication requests, administrative queries and FIT note requests.
· 73% of new condition eConsult submissions result in a face-to-face appointment being offered to the patient. 

Josta queried the character limit in the eConsult as she had difficulty proceeding once the character limit had been reached. Josta requested that the system advise the patient of the character limit. Carolyn said she would investigate.

5. Information Exchange including PPG contribution to the website and recruitment drive.

No update this month.

6. Progress report on GP clinics, the GP Improvement Programme and PCN update on the Access Plan

Covered earlier. Nothing more to report.

7. Correspondence: NAPP bulletins, Joined Up Care Derbyshire (JUCD) etc.

NAPP issued an ebulletin by email on 22nd July 2024.

Enid has circulated the latest JUCD updates.

8. Family and Friends feedback

We discussed the results of the feedback for July 2024 (158 responses) and August 2024 (158 responses). 

Patient feedback continues to be extremely positive and 98% of respondents would recommend Overdale to friends and family.

The main themes within the many positive comments continue to be around the ease of access to appointments, and the friendliness and efficiency of the service given by the whole team at Overdale.

There are an increasing number of comments expressing concern about perceived rising patient numbers and its potential to affect the level of service given. 

There was only one negative comment about the appointment system.  Sarah explained that sometimes it’s a case of not understanding the process. Fiona said she would include a link to the appointment leaflet to help advise patients how things work in the forthcoming letter to patients.

From the feedback received during July and August, the chart below shows the number of times a keyword associated with various aspects of GP services is mentioned as a positive or negative experience. There is no evidence of any systemic or emerging concerns.

[image: ]



9. NAPP VeryConnect Platform for PPGs.

GP PATIENT SURVEY 2024 PUBLISHED

The GP patient survey 2024 has been published, which includes information on patient experience of general practice, NHS dentistry and, new for this year, community pharmacy.
Nearly 700,000 questionnaires were completed and returned during the collection period of 2 January and 25 March 2024. This year’s survey is the start of a new time series in the data, so it is not possible to make valid comparisons to previous years. This is because changes were made to the survey questionnaire and methodology in 2024.
Key findings about patients’ overall experiences are:
· More than seven in ten patients (73.9%) had a good overall experience of their GP practice – Overdale was rated at 87%.
· More than two thirds (67.3%) had a good overall experience of contacting their GP practice – Overdale was rated at 84%.
· Of patients who had contacted or used an NHS service when their GP practice was closed 55.9% had a good overall experience

Nick highlighted that Overdale clinical care was placed in the top 1% for England. Trust and confidence in the doctors at Overdale came in at 100% and was placed first out of approximately 6000 surgeries.


10.  Flu/Covid vaccinations

Fiona explained that flu vaccines can only be issued from October.
Clinics will be held on the first 2 Saturdays in October using the appointment system.  Covid vaccinations are also being planned and can be done at the same time.

The priority during September is childhood flu vaccination and under 18’s who are clinically vulnerable.

There is also a rollout of the Respiratory Syncytial Virus vaccination for people aged from 75 up until their 80th birthday. This is a one-off vaccination to help reduce chest infections.


11. Mental Health Issues – Adults and Children

No update this period.


12. Forward Planning – Community Events

A Carers event was held this week and the mental health support group regular meetings are ongoing.

Carolyn mentioned a post-cancer treatment event on 18th September 2024 in the Pirelli Stadium in Burton on Trent with the possibility of another event in the spring of 2025.
 

13. Staffing

Lynne Hare (Social Prescriber) will be leaving Overdale soon. The PPG were saddened to hear this and appreciate the tremendous support she has given to patients at Overdale and the valuable contributions she has made to the PPG. She will be very much missed, and the PPG committee members send her their very best wishes.

A new medical secretary and pharmacist will be joining the team shortly.

14.  AOB

Nothing to report.

The next PPG meeting will be at Noon, Friday 1st November 2024 at the Breaston Surgery.
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