OVERDALE MEDICAL PRACTICE

Patients’ Participation Group
21st ANNUAL GENERAL MEETING

Minutes of meeting held on 7th March 2025 at Breaston surgery.
Chaired by – Josta Gardner (Chairman)
Josta welcomed everyone to the meeting which opened at 11.30.
Present:

Patient Representatives: - Josta Gardner (Chairman), Margaret Gregory (Treasurer), Enid Ruff (Secretary), Rob Young (Vice Chairman), Sheila Owens, Sarah Richards, Carol McGuffie and Mike Kerins.
Practice Representatives: - Carolyn Helm (Practice Manager) and Dr. Nick Coxon
Apologies:   Anne Hope
Approval of the Minutes 
Proposed by Sheila Owens and seconded by Sarah Richards.
Matters Arising 
There were no matters arising.

Chairman’s Report
Josta presented the Chairman’s report for 2025 and is attached below.
Another year has passed, and the committee continues to meet face to face every other month at the Breaston surgery.

We are very grateful to Fiona, Dr Coxon and Carolyn for being so willing to answer our questions at every meeting.

We are very appreciative of all the practice staff, and we admire their hard work, good humour, concern for their patients and their pride in the practice.

Fiona and Kelly left the Practice on 10th January 2025.Carolyn Helm has become Practice manager and has recruited a new operations manager who will start in the Spring.

The PPG is very sorry to be losing Fiona and Kelly from the Practice and are very grateful for all the positive support given to the PPG over the years. We wish them both the very best for the future, The PPG congratulates Carolyn on her promotion, and we hope to continue the great relationship built between the practice and PPG for the benefit of all the patients and staff at Overdale.
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Treasurer’s Report
Margaret presented the Treasurer’s report for the year ending 31st December 2024 and is attached below. 
The balance of PPG funds stands at £286.84 as of 31st December 2024. Josta thanked Margaret for her report. 
PPG funds are presently held in the Overdale Practice account. Any expenditure is authorised at the PPG meetings and recorded in the minutes.
Margaret had requested a list of the transactions for verification purposes. A spreadsheet had been provided but did not appear to relate to PPG expenditure. Carolyn will look into it. 
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Election of Officers

No nominations were received from outside the committee. The existing officers were re-nominated en bloc: proposed by Sheila Owens and seconded by Sarah Richards.

Chairman:  Josta Gardner

Vice Chairman:  Rob Young

Treasurer:  Margaret Gregory

Secretary:  Enid Ruff


 
Election of the Committee
The members of the Committee were re-elected en bloc: proposed Margaret Gregory and seconded by Nick Coxon.

Amendments to the Constitution

There were no amendments to the constitution.
AOB
None.
The meeting closed at 12.04. 

The Practice kindly invited the committee members to lunch at The Bull’s Head following the PPG meeting.

SThe Overdale Patient Participation Group

Annual General Meeting 7th February 2025

Chairman’s Report



Committee Membership

The patient membership is Josta Gardner (Chairman), Rob Young (Vice Chairman), Enid Ruff (Secretary), Margaret Gregory (Treasurer), Sarah Richards, Sheila Owens, Ann Hope, Mike Kerins and Carol McGuffie

The practice members are Fiona Bolstridge (Practice Manager), Dr Nick Coxon and Carolyn Helm (I.T.)  



Money Matters

Our funds are presently held in the Overdale Practice Account  

Neither the book sales nor the Christmas Raffle have been resumed after Covid. 

We acted as a temporary holding station for a patient’s generous gift which went towards special purchases.

We pay subscriptions to official bodies from these funds.



National Association of Patient Participation NAPP and Other Official Bodies

We renewed our membership of NAPP in March 2024.  We have again contributed to various surveys conducted by NAPP and Joined up Derbyshire over this year. 

The NAPP Annual General Meeting was held on Saturday 16th November2024 and attended virtually by Josta, Enid and Rob.      

The latest NAPP e-bulletin and relevant emails have been forwarded to the PPG for information.  E-bulletins are also available in the Documents section of the VeryConnect system. 



Staffing Matters

The chair gives her annual reminder to every one of the established protocols when handling Practice matters of a sensitive nature.  “The committee member informs the Chair and the Practice Manager.  It should not be discussed in an Open Meeting.  The Practice Manager will act upon this information and, if appropriate, will bring the resolution to a full Committee meeting”.

Our Social Prescriber, Lynne Hare, continued to attend PPG meetings early in the new year and provided us with valuable up to date information. She kept us well informed about mental health issues and the establishment of “safe” places. She worked closely with Lisa Kenny (Mental Health Practitioner) and members of the care co-ordinating team. 

The patient group is incredibly grateful to the social prescribing team, Lisa Kenny, the Practice reception staff and the management team for all their efforts in providing help and support to all the Overdale patients. 

Fiona keeps us very well informed on all staffing matters and all changes are fully minuted and published on the PPG website.



Online Consults



Key findings from System One about the use of the eConsult system

· The Practice receives on average 150 requests per month and unlike telephone call volumes appear to be evenly spread across all weekdays

· Numbers of eConsults are remaining steady and will be reviewed every couple of months

· The top 2 reasons for submission of an eConsult are for new conditions and existing conditions, which account for 70%of all eConsults. The remainder are related to medication requests, administrative queries and FIT note requests

· 73% of new condition eConsult submissions result in a face-to-face appointment being offered to the patient.

· The character limit in the eConsult is 1000 characters per section.





Guest speakers at committee meetings.

Lisa Kenny our mental health nurse practitioner returned to our January (2025) meeting and updated us on her role and the local mental health support services

In July 2024 we welcomed Bradley Mee-Evans in his role as a research project administrator. Bradley was working with the Practice to make a patient communication about Overdale becoming a research practice. He stayed for the rest of our meeting before meeting with Dr Joshi and Fiona.



Flu Clinics

The flu and covid vaccination roll out went well this year. The approach was fully appointment based, and most patients booked online. This enabled a smooth and controlled flow of patients and avoided them having to queue for any length of time. Most people have been taking up both the flu and covid vaccines at the same time. There is still demand for the service, so appointments are still being provided. There was also a roll out of the Respiratory Syncytial Virus vaccination for people aged from 75 to 80. This was a one-off vaccination to help reduce chest infections. Anyone approaching 80 and pregnant women were prioritised for this while the flu and covid vaccinations were ongoing. Going forward this reverted to a one-off vaccination offered to anyone turning 75 to 80.



The Practice Access Plan,  Choice of appointments, Treatment Pathway.



The Practice is trying to make better use of services like eConsult, pharmacy plus, and urgent care to help manage demand.

January 2024 was an extremely busy month, and the Practice reviewed how appointments were allocated. Most patients did get same day appointments, where appropriate. Those that didn’t get same day were able to be seen in the next few days. The practice continues to offer pre-bookable appointments and extended hours appointments on some evenings and Saturday mornings.

The practice is under immense pressure for appointments, and it is always looking for ways to minimise impact. It is noted whilst there is more demand for morning appointments and the morning clinics quickly become full, some urgent afternoon appointments tend to be available.

Pharmacy staff have limited access to medical records but not the full medical record.

There is a pathway through opticians for eye infections and patients are signposted to them when appropriate



Community Events

Lynne and Lisa worked together to develop sessions on mental health support.

Age UK and the social prescribing team are providing information and support at warm space events held in Chaddesden.

Dementia sessions were held at the Age UK building in Chaddesdon

Carer peer support meetings were held in St Mary’s Hall in Draycott.

Emotional Support hub meetings have been held at various venues throughout the year.

A joint event with Park Medical was held on June 8th and very well attended.

A list of all these activities is published on the noticeboards in the surgeries and on the Overdale website



Mental Health Issues

Mental health continues to consume a high proportion of GP appointments. There is a great deal of work in progress to increase support in mental health services at regional level

Derby Safe Haven provides a responsive, tailored support service for people over the age of eighteen in Derbyshire, who are experiencing a period of mental ill health or crisis. The service is run by Richmond Fellowship, a national mental health charity, in partnership with the Derbyshire Mental Health Helpline and Support Service.

Dr Coxon has described how the current demand for the diagnosis and treatment of ADHD in children is significantly higher than service capacity. A new pathway is in the process of being rolled out.

Lisa Kenny is a Mental Health Practitioner, providing mental health support services to Overdale’s patients as part of the Oakdale PCN.

Lisa has been with Overdale for the last 16 months, working with 18–65-year-olds. She returned to our January 25 committee meeting to update on mental health issues. She explained that there continues to be a huge demand for mental health services. Significant delays are being experienced by patients on the ADHD and ASD pathways awaiting assessment and treatment. Delays of months and years in some cases are significantly impacting on people’s lives.

There are around 15 MHPs providing services across Derbyshire GP surgeries and Derby City has recently benefited from the assignment of a new mental health consultant to oversee services.

We discussed how the MHP role supports the GP practice and helps patients. When a patient contacts the GP surgery the usual triage applies to understand the nature and urgency of the problem. Our MHP has a number of appointment slots available to meet patients, but this can take up to two weeks. If the problem is urgent, an appointment will be made with a GP the same day where possible. In cases of mental health emergency, the patient will be referred to the Crisis team.



Family and Friends Feedback

Despite the ongoing challenges and increased workload on the Practice our patient feedback continues to be overwhelmingly positive.  The feedback for most months indicates a 98% likely or extremely likely to recommend rating.

Themes within the many positive comments include the ease of accessing appointments, the excellent care received by patients, the flexibility of appointment offerings and how well patients feel listened to and not rushed.

It is also evident that patients are appreciative of the wider and increasing range of services being offered at the practice. There are many references to the helpful and supportive nature of the reception staff. Given the challenging nature of the role the PPG feel this is a remarkable achievement. The PPG has asked Carolyn to pass on our appreciation to the reception team. The number of positive comments from new patients having recently joined the practice is also noted. 

There were several negative comments expressing frustration at receiving text message invitations to provide feedback. Mike recommended that as soon as the systems allow we should enable people to opt out of receiving text messages for surveys.

There was also a point of feedback received raising concerns about how an emergency prescription request was handled. This was discussed and the practice representatives explained how such a request would be managed.

Rob continues to present graphical analysis of the feedback at committee meetings to help us understand any trends or themes arising from the feedback.



 GP Patient Survey published 2024



The GP patient survey 2024 includes information on patient experience in general practice, NHS dentistry and community pharmacy.

Key findings about patients’ overall experiences are

· More than seven in ten patients (73.9%) had a good overall experience of their GP practice – Overdale rated 87%

· More than two thirds (67.3%) had a good overall experience of contacting their GP practice – Overdale was rated at 84%



Nick highlighted that Overdale clinical care was placed in the top 1% for England. Trust and confidence in the doctors at Overdale came in at 100% and was placed first out of approximately 6000 surgeries.





Practice Newsletter

We have not included items of special interest to the Practice Newsletter this year, but our deliberations and decisions have been fully reported in the PPG section of the Overdale website.  



Programme of Meetings for 2024/25

We held Committee meetings in February, March, May, July, September, November 2024 and January 2025 with the facility to call extra meetings. The next AGM will be in February 2026.



Arrangements for copies to be made of the original PPG Minute Files



Josta is the current custodian of 4 folders comprising all documentation associated with the PPG since its inception in 2003. These ideally need to be stored and possibly archived in a way that better preserves this historical record. Sarah has offered to scan the documents to create digitised copies and then the old physical documents can be allocated to any interested parties



In Conclusion - Going Forward

Another year has passed, and the committee continues to meet face to face every other month at the Breaston surgery.

We are very grateful to Fiona, Dr Coxon and Carolyn for being so willing to answer our questions at every meeting.

We are very appreciative of all the practice staff, and we admire their hard work, good humour, concern for their patients and their pride in the practice.

Fiona and Kelly left the Practice on 10th January 2025.Carolyn Helm has become Practice manager and has recruited a new operations manager who will start in the Spring.

The PPG is very sorry to be losing Fiona and Kelly from the Practice and are very grateful for all the positive support given to the PPG over the years. We wish them both the very best for the future, The PPG congratulates Carolyn on her promotion, and we hope to continue the great relationship built between the practice and PPG for the benefit of all the patients and staff at Overdale.




OVERDALE MEDICAL PRACTICE PATIENT PARTICIPATION GROUP (PPG)       Treasurer’s Report to the AGM Friday 7th March 2025.

The Accounts for the PPG continue to be held with the Overdale Medical Practice because there are insufficient funds to open an Account with any of the available Banks or Building Societies.

The current Accounts for 2024 are as follows:    B/F from 31.12.23 £105.42     Expenses for 2024                                 Income for 2024                                                     N.A.P.P     £40.00  March                      PPG Event in  May                      120.00                        Balance of Nebulizer  costs from Patient donation                                   61.42                                                                                    

Total            40.00                                                                                           286.84 

Balance remaining in the PPG Funds is £246 84. 

The Balances in the Account are confirmed  in the Minutes at each of the PPG meetings.

Margaret F. Gregory Treasurer.

 


